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nature of a standing arrangement on the part of the manage-
ment for receiving deputations from the workers. For this
purpose the personnel of the management section need not be
fixed, but could well be varied according to the subjects to
be discussed. It should always include, however, the highest
executive authority concerned with the works. For the rest,
there might be the various departmental managers, and, some-
times, some of the foremen As the joint meeting is not an
instrument of management, taking decisions by vote, the num-
ber of the management contingent does not really matter be-
yond assuring that all useful points of view are represented.

Too much importance can hardly be laid on the desirability
of regular joint meetings, as against ad hoc meetings called
to discuss special grievances. According to the first plan, each
side becomes used to meeting the other in the ordinary way
of business, say once a month, when no special issue is at
stake, and no special tension is in the air. Each can hardly
fail to absorb something of the other's point of view. At a
special ad hoc meeting, on the other hand, each side is apt to
regard as its business, not the discussion of a question on its
merits, but simply the making out of a case. And the fact
that a meeting is called specially means that expectations of
results are raised among the other workers, which make it
difficult to allow the necessary time or number of meetings
for the proper discussion of a complicated question.

Where women are employed in considerable numbers along
with men, the question of their representation by stewards be-
comes important. It is as yet too early to say how this situa-
tion can best be met. If they are eligible for membership of
the same trades unions as the men, the shop stewards commit-
tee might consist of representatives of both. But, considering
the situation which will arise after the war, when the inter-
ests of the men and of the women will often be opposed, this
solution does not seem very promising at present.

Another plan would be for a separate women's shop stew-
ards committee to be formed, which would also meet the man-
agement periodically and be, in fact, a duplicate of the men's
organization. It would probably also hold periodic joint meet-
ings with the men's committee, to unify their policies as far
as possible. This plan is somewhat cumbersome, but seems
to be the only one feasible at present on account of the diverg-
ence of interest and the very different stage of development in
organisation of men and women.